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v, Halo more ﬁfm&wme{mmm?&wm,
advanse theigble, and weel out the ivaffoniive.

he Clearly, sese of these sdventages are alresdy evident in owr
progsent systen of managaesent. ‘ﬁmmﬁmatmimtﬁsmt*m*
Ithwm%im%mmmmmmmm
that any sbiguity somsercisy the respossihilities of the heads of
Caraer Serviees be :'«aamaa, t&m the W meehanienn of these
services be studled and ergthennd, and that the Office
of Persannml adivol ita ywwm mmamg:aa in suoh o wvay &8 W0
be in full supperd of the Ssresr Servines,

5+ I make this reccwmmiation bHecsuzo Tbalm%ﬁtthewm
sehdeve bhigh standerds of work perlosmnes is (o emsourage aseh Jaresr
xMummmwmwm suitable to
the operetisnal mieslone wileh the JServies muppm , biee
Apeney bas settled dawm and besote sulflelantly mmte:i to penatit
a mz&w dagres of Independerce snd rwdi?sﬁﬁty on the part of
the Career Jervicon.

&, There arw, of eouvse, lmporbant sreas of pammml m&.atmhm
uhich emuwt be émtﬂ!&uwé .Ie the ﬁm Sawim

Wids sreas of mmv TERCOLD 'biiﬁg in the fi@lé a“ ssigiiiei

ment will eantimve Lo mest with operating offielals wo, a8 mtim,
il ast mmmammwmwwm
their eommend s of the Offlec of Porsomasl in sush netiers as eploye-
benef'its, teavel, insoants, rocord mmintemree, and the 1ike.

7o Phaally, the Mrector of Perstonel has serigin staf?
mpmmiﬁmwmfm em-hain m&a nfwmwﬁdah

other lmymfﬁm 1ia viiw eapd i WW

e mzwﬁzmmmmmmtmm
clardification of ths mole of the Dlrector of Persoe: ; 1
mnemmmmmma:mwzm
Mmﬁmmam%mmwmmm@
mewwimwmrmmwmmamw
to deml poeegplly st sammwm,y x the ma mmw of sanen of
misasnd gt sverprading, usder-ubil ; msedicerity. It
hﬁmtmmﬁm%&;wuﬁmmﬁﬁmﬁsﬁtwm
section IT of the Inopeedtor Cerwralts pape.

l) It is our position that WWM‘;%
developed both for the individual Csrom:

the Ageney as & sols.

Services sad Jor
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Z2)a g;aemg gxalin:r Wil mwﬂz be the more formel,
> uﬁm X‘:& mm to ﬂm

L3
b3 m& alsn mqméer a1l mm

mmmmwagmwm
gunrantesd to Plsld persow Tt i3 p

Wiﬁw el iey *xgwts
wiwmwmwmwwmmr
meﬁ?hmﬁmmwwamwmm
mmmm

m s ‘;L 'eet- W’i Mﬁm
roerudtognt. mmm, mﬁ, m m, ’
b  Hizins

1}e I is proposed thet the OL2Sce of Porsomnel do all
of the hiring in the United Jtakes for the Aposey as &
service of commp: cousem. It w1l be the responsibility
amwmmwmmwm

staff of %mﬁ ."ml;ﬁ ey be wim
mmwhmmmmwmws for the
partieipation of intellizenme offieers in thin affort.

2)e The mem of Persarmel iﬁs aopelfieall

3)e 4 regpulation on the mbjeet of recrwitment and
maw is neoded and is in the procses of
being dealt This regulation will propose Lhat hiring
hMmm&&awﬁMﬁWWWm&w
mmmmmrwtmmm&mm
of imewmting serscnnel.

h)s Our remsen for certering recruitment poliey planning
in the Caresr Servizes in to prosota the t use of
waawwmwmmmm
newt ot requiresssts te 111 T/0 vecanales in
sertalnly & sause of ovarstaffing in soew setegories.
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1)+ The Office of Persommel sheuld sssim all new
employean, with the exveption of Junior Offiser Trainses,
te the mppropriate Career Jerviss. ?hcmggestimmﬁew
the Inspestor Generel thet s Career Serviee be suthorized
to retayn aasatisfectory eaployees at the sonelusion of
mmnsmwmmmmmmmtexm
Lmediste attestion, Certainly, suweh re will easure
bottar ansigmaents for scme and am separstion for others.

2)e The Office of Fersonnsl hus taken the
uﬁm%ﬁﬁlh&nﬁsh&%ﬁm@mm
with reger! to the problem of resssirrment:

R}. DBrafting of an Agewy regulation whieh sets
forth the yrasedures %o be followed by an individoal

desiring resasigrsent.

Y t
wth anﬁmmmm,

e). Proposing to mm{m} that
proseditres bo warked aut n‘i}lm&amm
immedints aaslignuset of retarning fron the
ﬁmfmmmmmmwwﬂ

3)e In addition te those measures, it is the intant of
the Direstor of Personmel to word: with the Deputy Directers
and the hunds of the Career 3ervices in an offert to
elininete the melpractises asposisted with “shopping.”

25X1

muwmmmmmm,mmw,
and bemefits of the soployee. Ths rols of the Direstor of
wmmmgmummxm*mmm

vory
mm:asmﬁmatyfwmiagt mhnt&mm
taken should initially rest wdth the Career Services.
mmwmwwaxmwrm
Agmnyts Career Stafl should be chanped to this
resporsibllity andd to reliove the Desmining Panels of :meh
of thedr present "piel and shovel® work.
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1), Toe Director of Fersorawl sheuld bhe responsible
for the afninistration &f the Ageney compensation prograsie
espooifisally, the dovelsprent and application of pay plans,

wnge sshediles, and job evaluation proecdures. He should
mkuithimmga”m?mmﬁwﬁg
offisials o a3 to be aware of problesw in conpensating
parecnnel ‘nsed by these ofisimls and to establish wwler—
standing 2t agreemsrt of the fmote whish Influenes snd
detormiine pay lsvels, He mmst neecasarily keep in close
mnummwxmmmmmm
prastises, sovermmontal snd industrialy meice intermal
Wmmwmmmmwm
panaation polieies, sid misxit %o the Career Couneil
shanpes of » poliny rature.

2)e Job svrluatisn should euerge as & moTe positive
and uselvl. tool to persennel management in the Career
Serrices. ‘s belleve that ihe Offise of Personnel in
eooperatic: with ths heads of Career Services should
deterine sl maintain, through uee of job evalustion

{ “amm&mmmw!m
mh%wﬁwmm This table should be somprised of
the mmdwrs, {cecupntions, age groups, physical
qmllﬁe;t;m mﬁl@ﬂl&%ﬁMtﬁé&RMH
Caxesr Serviae simlu iselude 4o provide for offeniive
Tufmww:mw;m It eonld

zmm,mawum,;wamme@m,
mmnmm for and ameryeney asslgrment

ses, This dovico will mmble the Caveer Servhes
%mmmwMﬂwmeml
asseta &8 oppossd to currant and plarned future staffing
roaquirvenents. It will alaso xnaies postible more sgilis-
fastory pernomel plaming by the Cproer Services threugh
podnting out the shanges in the scoporition of eeeh Career
Serviss to be attalsed Shrough proewtions, traleing or
rotreindng, trenafers botuoen 3ervieces, career plamning,
mm,mtmm&wmcﬁw
sasebs sy be achlieved. 1In the long run, the "mmsle
table of staffing requiresents’ lor wmh Career Servies
will fomm thwe besis for the eurtallsemt of the sise of
its professional staff, It will also serve as & base
far budgetasy plaraing and will provide & means for ecn-
tralling the aveaze prrade.
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1). The Director of Persormel, working with the hewds
ui Career Serviees, will undertake te develop sn inforsal
roster of precdsing offiears and to srreange for thedir
Torewml and an-the~ioh twalning In the intereste of ranapc-
sent develaprent,

2)e I is proposed that the Deputy Direetors inform
the Direetor of Perpomal on & contimping and eanfidentinl
basls of all cremdngs 7or serdor persomal, ¥ith this
Lriformation ot band, iha Zreebor of Persornsl will be alile
Pram tloe to time Lo suapest earxiidates for sueh vesitioes,
thereby stialating rotations.

The Inspector Ceneral's remerks

4 {
{ on these mbjiects are soeepted,
e Qomtrol { and ne further soomemt seons
v { necessmry ab this time.
is Simy 9

7« Ir sceordanmac with gmﬁm 2 of refavencws, Lils nevorm
bas been diseussed with Harrieon 4. Seyniolde, forer Directer af
Pereoryel, and was reviewed in ﬁem:i by the Career Cvencil on

25 April 1957. The Gareer Ueuneil conewrred in the meserandus se
submitted end reguesied that the Mreelor of Pevesrmel keep the Couneil
Informed ac elsmenta of the propran were loplesented. The Counedl

elso regquested that he present Lo the Douneil ane yesar from dste n
goncral review of the then ewrrent persormed sduinistration sysher.

The HMrector of Personnel will be mided by the comments he has reesived
fror Y. Demolds and cesbers o the louneil.

10, CUECLIBSIGH:

The Inspector Genersli's paper has served to fesus the sbtieniion
o the senlor mendbers of the Office of Persommal on besic orpsmimational
problens relating to thelr wori. They are vaswinous in their belief
that sclutions to thase problems, soh forih above, are awmprﬂ.ste a2
the nseds of the Ageney andd ean be mpplied to the present sysiem of
personnel. sdeiristmtion with =t sdnor changzes 4in our reymlations.
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1l. RECOMBERDATI Ve
It iz recomended that the responsibility ey Agesey personel

aduninistration be decsrtrmlised to the Career Services to the
degree myi for the purpomes ziven above.

)ILLEGIB;

A
."A MY A

(v \
A v"’i’w""\
The recorsiendation in carmgraph .1 is APPROVE.

Mreetor of Lentiml |

o
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